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United States Department of Agriculture

Research, Education and Economics

Agricultural Research Service

September 9, 2005
SUBJECT:  EEO/Civil Rights Performance Element

            TO:  MWA Center Directors and Research Leaders

      FROM:  Steven R. Shafer, Associate Area Director /s/

                    Marie D. Bishop, Area Equal Employment Manager /s/

The EEO/Civil Rights Element is an important part of your Performance Standards.  A diverse, high-performing workforce and a discrimination-free workplace are our priorities.  It’s not just that managers and supervisors are held accountable for integrating USDA-ARS civil rights policies and principles into Unit, Location, and Area programs and operations.  In fact, a diverse and discrimination-free environment is essential to the diversity of ideas and viewpoints that is the foundation of research.  To rise to the highest level of research creativity and productivity, it is in ARS’ best interests to promote diversity and eliminate discrimination.  Accordingly, an employee who is to be rated Outstanding in his/her annual performance evaluation is expected to exceed the Fully Successful Level for this Element, just as s/he is expected to Exceed Fully Successful in those Elements related to research productivity.

To encourage actively promoting diversity and fighting discrimination (as opposed just to being aware of the principles), we are offering examples of ways to exceed the Fully Successful level of the EEO/Civil Rights Element and to involve your employees in the program so it can be used in measuring their performance also (see attached).  This will help MWA Directors achieve consistency in the future rating of employees’ accomplishments under this Element, and it should assist Research Leaders in applying the same principles to the Unit employees.  The list is illustrative, not comprehensive; you may have additional ideas, and you are encouraged to have discussions within your Unit and with other Units to expand our list.  The list includes ideas for employees with a stand-alone EEO/Civil Rights Element and for employees with EEO expectations incorporated within an existing Element.
Please keep performance expectations in mind as you plan your activities throughout the year and as you prepare your documentation for Element V, EEO/Civil Rights, on future appraisals.  These expectations promote leadership accountability in helping all employees contribute to advancing civil rights and maximizing the creativity of ARS research.  Feel free to contact us with questions.
Enclosure

cc:  MWA LAO’s
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