AFM Strategic Plan
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MWA Business Plan

STRATEGIC OUTCOME 1:  The REE Agencies receive outstanding leadership and support for the REE complaints and compliance program and the Agricultural Research Service has a model Equal Employment Opportunity Program characterized by an atmosphere of inclusion and which fosters career development opportunities for internal and external customers.

Goal 1.1
Eliminate barriers to representation and retention in the workforce.

Activity 1.1.1
Compile Management Directive 715 report, analyze agency employment data and share information on employment trends and identified barriers.  Develop a plan to overcome any obstacles/barriers in the workplace.

Business Plan
 MWA ODEO will compile Area MD 715 report, analyze Area employment data, and provide information on employment trends to Area/Location supervisors/management.  MWA ODEO will work with the Directors and Locations to identify obstacles/barriers and develop a plan to overcome them.
Activity 1.1.2
Create, implement, and maintain a secure and confidential electronic exit interview process to determine why employees choose to leave ARS.

Business Plan 
Input, feedback, and assistance will continue to be provided, as requested, in creating an exit survey.  The MWA will work with HQ ODEO and HRD, as requested, in implementing the survey and analyzing results.  Trend information will be provided to Area/Location management; and if necessary, the Area and applicable Location(s) will work together to develop a plan to correct any trend issues.

Activity 1.1.3
Conduct analysis of awards and recognition, determine if there is parity among all groups of the workforce. Develop a plan to eliminate barriers to parity if they exist.

Business Plan 
MWA ODEO will assist in the award/recognition analysis to determine if there are any parity issues among the workforce groups and will provide the information to Area/Location management.  The Area Office and Locations will work together to develop a plan to correct any parity issues, and MWA ODEO will continue to monitor award/recognition programs.

Activity 1.1.4 
Develop criteria and methods to hold agency supervisors and managers accountable for hiring decisions that impact the agency’s level of representation of females and minorities in the workforce.
Business Plan 
MWA will provide input, feedback, and assistance, as requested, in developing such accountability criteria and methods. 

Goal 1.2
Increase diversity of the ARS workforce through special emphasis, recruitment, and outreach programs, partnerships, and initiatives.

Activity 1.2.1
Revitalize the Special Emphasis Programs within ARS.
Business Plan
MWA will continue to support the Special Emphasis Programs by conducting or participating in special observances/events, either separately or combined, as well as other educational activities to celebrate cultural diversity and to raise awareness of the unique concerns of women, minorities, and persons with disabilities.

Business Plan 
MWA will maintain and update a website section with special emphasis program resource information.   

Business Plan 
MWA will maintain a consolidated list of these events/activities for 



information and to use for various reporting purposes.

Activity 1.2.2
Review and assess current outreach activities in universities and colleges, minority serving institutions organizations, and K-12 schools, to determine level of success v. investment in educating students and faculty about scientific research in order to build a diverse applicant pool.
Business Plan 
MWA will continue to work with universities, colleges, minority-serving institutions and organizations, and scientific/professional organizations to inform students and faculty about ARS’ research and career opportunities in order to reach a diverse population of potential applicants.

Business Plan 
MWA will continue K-12 outreach activities, particularly with schools/venues reaching diverse populations or being economically-challenged, to expose students to science careers.   

Business Plan 
MWA will maintain a consolidated list of these efforts for information and to use for various reporting purposes. 

Activity 1.2.3
Conduct workshops and seminars for applicants and employees to help them with the recruitment process (resume/KSA training).
Business Plan 
MWA will work with HQ ODEO on developing and presenting these workshops and seminars.

Activity 1.2.4
Review and assess the utilization of the student programs and the ARS Postdoctoral Research Associate programs.  Encourage managers to convert students to permanent positions where appropriate and to recruit from the current applicant pool of ARS Postdoctoral Research Associates for permanent positions.
Business Plan 
MWA will work with HQ ODEO in assessing the utilization of student programs and ARS’ Research Associate Program. 

Activity 1.2.5
Encourage employees to utilize the career development programs (LEAD, PEAK, etc.), mentor programs, and Special Emphasis Programs for their own career growth, and to serve on EEO/Diversity Advisory Committees.
Business Plan 
MWA will continue to publicize career development opportunities, mentoring programs, special emphasis observances/events, and EEO/Diversity Committee opportunities.

Business Plan 
MWA will prepare a website section consolidating information about the career development programs, links, and contacts. 
Goal 1.3
Educate the workforce on cultural diversity, equal employment opportunity and civil rights issues.

Activity 1.3.1
Identify training needs and implement programs to meet these needs.
Business Plan 
MWA will identify and implement diversity, EEO, and/or civil rights training programs based on their specific needs and will work together to locate applicable training sources.  

Activity 1.3.2
Introduce Multigenerational Training and sponsor Multigenerational Diversity events to increase awareness of these issues in the workplace.
Business Plan 
MWA will support multigenerational training by incorporating the topic in special emphasis educational activities and will work together to locate applicable training sources.

Activity 1.3.3
Create and maintain a formal mentoring program to develop ARS’ human capital to its fullest potential. 
Business Plan 
MWA will continue to support and enhance, when needed, the Area Mentoring Programs for Secretaries, Program Assistants and Administrative Officers.

Business Plan 
MWA will continue to support Area employees participating in mentor/mentee relationships in career development programs.

Business Plan 
MWA will continue to evaluate, as necessary, the need for additional mentoring programs in the Area.

Business Plan 
MWA will provide input and assistance in assessing the need for Agency-wide mentoring programs.   

Activity 1.3.4
Promote consistency in new employee, Research Leader, and scientist orientation programs throughout ARS regarding all components of the EEO Program.
Business Plan 
MWA ODEO will maintain “linked” new employee orientation information on MWA’s intranet website, and MWA will ensure use of the website information for new employees.

Business Plan 
MWA will include mandatory ODEO training via AgLearn on the IDPs of new employees.

Business Plan 
MWA will ensure applicable ODEO components are included, as needed, in Area orientation programs.
