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GUIDANCE FOR MULTI-YEAR ANALYSIS

Parameters:

· Assume 3.0 percent for the combined general pay cost and locality pay effective January 2010 and 2011.  Those of you in a Special Locality Pay category should use the appropriate percentage based on your Locality Pay Rate.  The annualized pay cost rate is 2.25 percent for FY 2010 and 2011. 

· The increase in IRC or other fixed costs can be determined at the MU/location level.  However, if you prefer to use a standard percentage for inflationary increases, use 2.1 percent for FY 2010 and FY 2011.

· Hold the number of SYs constant in the out-years.

· Those of you with SRC accounts need to do a separate Multi-Year Analysis adding the SRC costs back into the discretionary dollars.
Use the data reflected on the FY 2009 MU ARMP Annual Operating Plan and MU Summary Report to compute the FY 2010 and FY 2011 Discretionary Dollars/SY as follows:

1.
Calculate the next year salary increase (SI) and IRC increase plus any other significant increase in a fixed cost that would reduce discretionary resources.

Total Salaries = Federal permanent and temporary salaries plus RSA Salaries. 

FY 2010 SI = FY 2009 Total Salaries x Annualized Pay Cost Rate

FY 2010 IRC Increase = Change in IRC or other fixed costs over FY 2009 

determined locally

2.
Total the increases derived in Step 1 and divide by the # of SYs shown on the MU Summary Report.  The result is the “Out-year Reduction Factor” or ORF to the Discretionary Dollars per SY.

(FY 2010 SI + FY 2010 IRC Increase)/# of MU SYs = ORF

3.
Subtract the ORF from the FY 2009 Discretionary Dollars per SY figure reflected on the MU Annual Operating Plan (AOP) to determine the FY 2010 Discretionary Dollars per SY.

FY 2009 Discretionary Dollars per SY - ORF = FY 2010 Discretionary Dollars per SY

Repeat Steps 1-3 to determine the FY 2011 Discretionary Dollars per SY, subtracting the

FY 2011 ORF from the derived FY 2010 Discretionary Dollars per SY figure.

4. Summarize the information for FYs 2009, 2010, and 2011 by MU on the “Summary of 

FY 2009 Multi-year Analysis” shown on Page 3 of this enclosure.

An example multi-year analysis is provided on the next page.
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Example Multi-year Analysis:
Location A

MU 1

Factors:

FY 2009 Discretionary Dollars per SY = $35,250

FY 2009 Total Salaries= $395,250

FY 2009 SY Total = 13

FY 2010 Annualized Pay Cost Rate: 2.25%

FY 2011 Annualized Pay Cost Rate: 2.25%

To compute FY 2010 Discretionary Dollars per SY:

Step 1:

FY 2010 SI:  FY 2009 Total Salaries of $395,250 x 2.25% = $8,893

FY 2010 IRC Increase = $17,500 (derived locally)

Step 2:

($8,893 + $17,500)/13 = $2,030 ORF

Step 3:

FY 2010 Discretionary Dollars per SY = $35,250 - $2,030 ORF = $33,220 

To compute FY 2011 Discretionary Dollars per SY:

Step 1:

FY 2011 SI: ($395,250 + $8,893) x 2.25% = $9,093 

FY 2011 IRC Increase = $20,500 (derived locally)

Step 2:

($9,093 + $20,500)/13 = $2,276 ORF

Step 3:

FY 2011 Discretionary Dollars per SY = $33,220 - $2,276 = $30,944

Example Summary on the next page.
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 Summary of FY 2009 Multi-year Analysis


                          Area

	Location
	MU Name
	Org.

Code
	# of SYs


	# 
SYs/NSYs Eligible to Retire
	Total $ per

SY
	% in IRC
	FY 2009 Total Soft Funds
	FY 2009
Discret. $’s

Per SY
	FY 2010
Discret. $’s

Per SY
	FY 2011
Discret. $’s

Per SY

	Location A
	MU 1
	XXXX-XX
	13
	3/7


	$300,000
	22%
	$45,000

	$35,250
	$33,230
	30,105

	
	MU 2
	XXXX-XX
	8
	0/1
	$245,000
	27%
	$27,500


	$19,800
	$11,014
	($2,300)

	Location B
	MU 1
	XXXX-XX
	12
	2/3
	$299,000
	19%
	$0
	$35,000
	$28,450
	$25,733

	
	etc.
	etc.
	etc.
	
	
	
	
	etc.
	etc.
	etc.

	Location C
	MU 1
	XXXX-XX
	5
	2/4
	$393,000
	23%
	$75,000

	$45,000
	$39,000
	$35,000

	
	etc.
	
	
	
	
	
	
	
	
	

	Location D
	MU 1
	XXXX-XX
	3
	1/2
	$263,000
	24%
	$52,000
	$26,000
	$22,000
	$18,000

	
	etc.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Note:  List all MUs in each location.

� An additional $25,000 is available through an NSF grant to Cornell University.


� An additional $75,000 is available through a revolving fund with University of Maryland.





