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SUBJECT:    FY‑09ARMPS Instructions

TO:
Center Directors/Research Leaders


Administrative Officers

     FROM:
 Diane M. Strub /s/

                   
 Deputy Area Director
It is time to start the FY09 Midwest Area ARMPS process.  The attachments, also posted on the MWA Home Page, Budget and Fiscal Section, comprise detailed instructions for the FY‑09 ARMPS process.   After the Administrator's kickoff memo is received later in May or June, we will advise you of any changes that might need to be incorporated into your final ARMPS packages.
1.
We require that you again utilize the Annual Operating Plan (AOP) Excel spreadsheet as a supplemental document for your ARMPS.  The completed spreadsheet should be electronically forwarded to the Budget and Fiscal Office with your other required documents no later than 4 weeks prior to your ARMPS review.  Please use the FY09 version as we have modified formulas in a few cells.
2. As in FY-08, you must track all Operations and Maintenance (O&M) costs in a separate O&M ARMPS package for each Location.  The increased accountability and reporting required by the President’s Real Property Asset Management Executive Order 13327 is driving this requirement. All O&M costs must be pulled out of other IRC accounts and captured in a separate ARMPS package utilizing the 901-36XX-966(967/968) accounting code and must be tracked in this account throughout the year.  Operations and maintenance costs include recurring maintenance and repair costs, utility costs including plant operation and energy purchase, cleaning and janitorial costs including pest control, refuse collection/disposal, recycling operations and road/ground expenses including grounds maintenance, landscaping, snow and ice removal from roads.  Reference Financial Management Division Bulletin 06-303 for additional definitions and accepted methodologies for assessment of O&M costs.
3.
The Energy Policy Act of 2005 (EPACT 2005), Section 103, requires all Federal Agencies to install electric meters and advanced metering (metering devices that provide data at least daily) at federal facilities, as practical, by October 1, 2012.  You are encouraged to begin installing electric meters on facilities that may have an energy usage over $40,000/year.  Because of the current lack of line item appropriations to implement EPACT 2005 and the Agency's energy management program [Policy & Procedure (P&P) 134.2], you will need to implement some degree of energy retrofit projects (studies/audits/ design/construction) via financing from the 4 percent base fund program. 
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4.
Locations should provide the following information under the “safety” section of the State of the Location narrative:
· Identify the type of access control system (name) currently in place and describe any plans to upgrade or replace electronic access control systems within the next three years.
· Describe the location’s physical security human response model, including:  
· Position number of the physical security staff or of the staff responsible for physical security as a collateral duty;
· Name of third-party security contractor (including Federal Protective Service, Campus Police Department, or local law enforcement).  Indicate multiple responders, if appropriate.
5. In our present fiscal environment, we are increasingly challenged with managing programs with shrinking resources.  As you know, Congress incorporated a general across-the-board rescission in 2008 to meet appropriations targets and to reduce the deficit and did not appropriate any Pay Act dollars.  We must discuss how we will manage if it occurs again in 2009.  Therefore, in the Funding Section of the State of the Management Unit (SMU) discuss the fiscal health of your MU and indicate how you absorbed the 2008 rescission and the unfunded pay costs.  
6. Because of the shrinking resources, we are continually challenged in our Area Strategic Resource Management Plan (SRMP) reviews to discuss the management of the IRC accounts.  The Administrators often have questions about how these are developed and managed and steps we are taking to reduce these costs, especially at the Locations where the IRC costs are high.  Therefore, we want you to reduce your 2009 IRC to 5% less than your 2008 level.   In the Funding Section of each MU package provide narrative on how this is reflected in your ARMPS, your strategy in accomplishing this reduction, and if the ARMPS does not reflect the reduction, why it was not attainable.   You should also identify in this section the incoming soft funds for your MU.  In the IRC package, discuss the same as well as how you distribute and manage the IRC costs. 
7.
Each year during the SRMP review with the Administrators, we also must explain the numbers for those Locations who have Shared Research Costs (SRC) accounts because the ARMPS software calculates these costs as indirect in spite of the fact they are considered direct costs.  This skews the calculation for Discretionary $/SY which forces us to do a manual recalculation to fold the SRC back into discretionary for SRMP discussions.  Therefore, for the Locations that have separate SRC accounts, please address in the SMU, Funding Section of each MU package that contributes to the SRC as well as in the SRC package itself how you developed the cost factors, how they are distributed and managed, and if /how RLs have impact on those costs during the year as well as from year to year.   Additionally, we would like you to show on the AOP Spreadsheet for the MUs impacted, the Discretionary $/SY as it appears in ARMPS as well as with the SRC calculated back into the CRIS.  
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8. As we discussed at the MWA Leadership Meeting in November, we want you to use the OSQR Milestone Table to capture progress on the milestones for each CRIS.  Copy the OSQR Milestones Table for each CRIS and update the Progress / Changes column identifying what progress is anticipated for FY09 toward the accomplishment of that milestone.  In this same column, report on the progress of milestones scheduled for completion in previous years.  Finally in the same column, propose changes to approved milestones or target dates that you think are necessary.  This should be emailed through your AO to the MWA ABFO as an attachment to each MU package.  This replaces the need for detailed narrative in the State of the MU, Research Program section on progress of Milestones.  See Appendix J for more details, as discussed at the Leadership Meeting.
For the initial and final ARMPS, refer to ARMS Policy Manual dated June, 1989 and updated in February, 2000 for concept, policy and responsibility guidance.  Additionally, please use the 
Checklist of ARMPS Procedures and the other attachments provided to ensure you have correctly addressed all components of the ARMPS package.  Most of these documents are attached and all are on our MWA web page at http://www.mwa.ars.usda.gov/mwa/b&f/armps.shtml .  Please note those things highlighted in bold as these are changes from previous years.
Your initial ARMPS should be completed no later than 4 weeks prior to your ARMPS review.   You should notify Kari Lawson, Area Budget & Fiscal Officer, when your ARMPS is completed and she will print copies for our Area Office Review.  As in the past, once we have reviewed your packages, we will send you comments and requested changes. 
Please download the following documents from the MWA Homepage, complete and email to Kari (kari.lawson@ars.usda.gov) no later than 4 weeks prior to your ARMPS Review:   

a)   Travel Plan 

b)   Extramural Agreements Spreadsheet 
c)   IRC Calculation and Distribution Spreadsheets for all IRC accounts 

d)   Multi-Year Analysis 
e)   AOP Spreadsheet for each MU with all CRIS projects broken out; for NADC, NCAUR and NSTL, please also do a summary AOP Spreadsheet for the Center / Lab.
The final ARMPS submission is due to the Area Budget & Fiscal Office no later than August 15.  We will print copies of the final packages here so you do not need to send your ARMPS package through the mail.  However, you should send a signed AOP for each package for Area Director signature.  Please send electronically by August 15 the following :

a)   Final Travel Plan (Excel Spreadsheet)
b)   Final Extramural Agreements Spreedsheet (Excel Spreadsheet)
c)   Final IRC / SRC Calculation and Distribution Spreadsheets for IRC / SRC accounts 
d)
Final Multi-Year Analysis (Excel Spreadsheet) 

e)   Final AOP Spreadsheet (Excel Spreadsheet) 

f)
Final Milestones Table (Word Document)
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If you have any questions concerning this guidance, please first contact your AO.   AOs should contact Kari Lawson at 309‑681‑6630 for further assistance.

Attachments A through J follow this memo.  The memo and attachments A-J and are on the MWA Homepage at the following address:  http://www.mwa.ars.usda.gov/mwa/b&f/  (ARMPS) in the document MWA ARMPS Instructions; the other attachments are listed separately on the website. 
#A  ‑ FY‑09 ARMPS Schedule

#B  ‑ Checklist of ARMPS Procedures

#C  ‑ Budget

#D  ‑ Salary & PP information

#E  ‑  Facilities Issues

#F  ‑  Extramural Agreements

#G  ‑ Information Technology 
#H  - Safety, Health, & Environmental (SHEM)
#I -    BOC “Cheat Sheet”

#J  -  Research Program & OSQR Milestones Table Information

Excel Spreadsheet for Annual Operating Plan (AOP) 

Excel Spreadsheet for Travel Plan

Excel Spreadsheet for Incoming Extramural Agreements Information

Excel Spreadsheet for Multi-Year Analysis
cc: 
Area Directors

Area Section Heads
AD & RL Secretaries
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ATTACHMENT A
ARMPS SCHEDULE
The timetable is as follows: (These dates subject to change)

a)
BPMS Issues Preliminary CRIS Allocations             

Week of June 09, 2008
b)  
Management Units Develop ARMP        


March – June, 2008
c)
Initial Submissions to the Area Office.        


Four weeks prior to review

d)  
Preliminary HPRL’s to Area Office



Upon request; early summer

e)
Last Day Approved CRIS Changes       


July 25, 2008
f)
Area Reviews ARMPS (revise as necessary)      

May through July, 2008
g)  
BPMS Issues Final CRIS Allocations   


August 15, 2008
h)  
Final Submission to Area Office      



August 15, 2008
i)
Final Submission to Headquarters



September 19, 2008
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ATTACHMENT B

FY09 Checklist of ARMPS ProceduresPRIVATE 

Management Unit Title:__________________________
Accounting Code:________________
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complete Project Plan 
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Research Program
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text a milestone status 

summary

n

Explicit discussion aligning budget (ARMPS) 

and program (OSQR)

                            
ANNUAL OPERATING PLAN (AOP)

 Are the Mode Code & Unit names correct?


 Do prior year funds match last year’s ARMP?


 Are FTEs correct on PSP and CRAS and are proposed

       changes explained in State of MU?


 Do "All Other" Salaries include:  

· Demonstration Project incentive in Premium Pay if needed

· Overtime

· Minimum of $25,000/SY for "All Other" 


 Do Total, Base funds,  IRC, SRC & O&M amounts match allocation levels and IRC/SRC/O&M worksheets?


 Are CRIS numbers reflected accurately?


 Do "Remarks" of AOP reflect IRC, SRC, O&M & Outside Funds  by Unit?

 Have you identified the number of SYs and NonSYs eligible          to retire?
STATE OF THE MU
Use 12-pitch Courier, New Courier, or Times New Roman font when importing from Word  software.
All narrative for the State of the MU should address FY09 issues, not past FY issues or accomplishments

Are all narrative categories addressed?  

Research Program Section –

 If you wish to write a brief narrative on each CRIS, address each CRIS by paragraph.  Begin each paragraph with CRIS number, title (abbreviated title is acceptable), and SY last name then brief narrative.   

For each CRIS attach as a separate document, the approved OSQR Milestones Table and update the Progress/Changes column for each milestone.  You no longer need to address the status of milestones within the Research Program narrative.  See Attachment J for more details.
Funding Section –


Are specific funding issues addressed?

 Have you addressed incoming soft funds?


  Have you discussed the SRC and IRC contributions and          strategies to reduce the costs?  If this is an IRC or SRC             package, have you discussed how costs are distributed               and managed?

Are SHEM issues addressed in this Section and the State of            the Location (See Safety, Health & Environmental                         Management Section below)
Personnel/Position Management Section – 


  Have you addressed retirements/separations and the retention         or abolishment of those positions.

   Have you identified any personnel changes you anticipate             or propose in the MU’s staffing and the impact of such                   changes (positive or  negative) on your MU’s ability to                   achieve milestones / deliverables as planned?
Facilities Section –


Facilities information should be in the O&M package (966,            967, 968)  but it can be repeated in the individual MU                    package if desired.



Is the mandatory 4% RM, including waiver request, addressed in the first sentence?  

__
  Are all R&M costs reflected in the O&M package rather than the MU package?



Are proposed salary offsets against 4% RM discussed? 



Are FY09 RM needs documented, both locally funded projects as well as HPRL needs?

 __    Have you addressed any physical security and operations issues or challenges facing the MU/Location?

Assistance Section -



Have you addressed the use of the RSA as well as other                  extramural activities such as SCAs and incoming funds?


Have you completed the Outside Funds Table in Excel per             Attachment E?
IT Resource Planning -

You must briefly discuss:


  Planned FY-09 initiatives on cyber security

  Information technology challenges regarding security


  IT Standards that have been established, e.g.                            Microsoft Office 2003 for office software and                          Microsoft XP Operating System for desktop


  Application/database development


  Staffing needs and plans for keeping IT skills current               for employees


  IT Contractual support


  Web enhancement


   Life cycle management of IT infrastructure by                          addressing plans to meet minimal replacement                         schedules recommended by OCIO


  Funded & unfunded IT and telecommunications                       needs (documented on the funded/unfunded                             Procurement or Miscellaneous Plans)


  Any single IT procurement exceeding $25,000 and                  any single IT project with multiple procurements                      exceeding $25,000 that require submission of waiver               request to the Dept.

 Number of staff supporting or using Geographic                       Information Systems (GIS).  (See Appendix G)
Major Issues Section -        



Have you synopsized major concerns/issues and/or major 

accomplishments for your MU that you want the Administrator to know?  

CRIS RESOURCE ALLOCATION SCHEDULE (CRAS)


Are CRIS numbers shown correctly?


  Do not include CRAS for IRC or SRC packages.    
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Are IRC/SRC/O&M development/distribution spreadsheets           attached?



Does the MU/CRIS Net to Location line agree with CRIS Allocation Guidelines?


  Has the Total column been fully allocated to CRIS level for both dollars and FTE?


 Are Temporary funds reflected correctly per allocation?  

 If it is an Outside Funds Package, are the dollars accurately reflected as Temporary funds?
POSITION STAFFING PLAN (PSP)

  Are all positions identified on the “X01” PSP?  If funded on 

outside funds, is the position on both the outside fund MU and on the ‘XO1” with correct salary and footnotes in both packages?  If the position is funded entirely by outside funds, is the salary in the “X01” MU $0 and 0.FTE?  


  Do all positions have FTE assigned?  


  Is FTE allocated for permanent positions to be abolished up           to the abolishment date?


  Are all FY-09 position requests identified on PSP (excluding

requests for ’09 Headquarters-Funded Post Docs)?


  Are position titles in CAP and correctly abbreviated per                  NFC Employee Roster? 


  Are position numbers real and correctly reflected?


  Are full performance levels (FPL) correct for non‑SY                      positions?  Do all category 1 positions have (0) as FPL?  


  Are salaries rounded to the nearest hundred dollars; e.g. 

$27,465 to $27,500?

  Are NEW vacancies properly identified? 

__
 Are realistic EOD’s entered for vacancies?


Are all filled positions fully budgeted through the end of the 

FY or expiration date (whichever comes first)?


 Have you entered the expiration dates for Research Associate         positions?

Footnotes

 Are  SEQ CHAPTER \h \r 1Student positions (STEP/ SCEP) properly identified with          a J or G footnote?

 Are non-permanent positions identified (L/A Authority 

Employment Program (I); etc.)



Are Research Associate (2W - Post-doc) positions 

identified with an  E or F footnote?


  Have you used a X  footnote for any permanent vacancies               where recruitment incentives are planned?



Are exigency employees identified with a “M” footnote?

Have you used Z footnotes for the following positions::

 Career Enhancement Position – identify if to be announced or        already filled.  Filled positions to be coded as Career                      Enhancement until target level reached.
__   Safety Committee Chairs

__   Collateral Radiation Protection Officer Assignment

__   Collateral Civil Rights Assignment

__   Commercial Driver’s License

__   Location Environmental Officer

__   Pesticide Applicator’s License
__   Radiological Materials permit holder

__   IT Contact for MU/location (can be, but not limited to the              location IT Specialist; works with the Area IT Specialist on            ARS systems issues)

__   OWCP employee (Z99)
__   NTE dates and/or extensions requested in footnote

__    SEQ CHAPTER \h \r 1Vice vacancies - vice name and separation date identified.

__   Teachers’ Research Fellowship Program

__   Realistic FTE included on position requests for extensions or         tour of duty increases

__   FPL to be determined in classification

  
__   Duty station identified if outside the location


__   Temporary SY appointments, other than Post Doc


__   Positions tied to program increases: FY 2001 – 2007, i.e                 “Position tied to FY XXXX Congressional Add-on”


 ADODR footnote on outside funds package:  “ADODR 36xx-         xxxxx-xxx-xx, NRI (Source of Funds)

BUDGET/SALARY

  Current Salary Lapse Policy will be utilized in FY-09.


Is FY-08 allocation used as basis for FY-09 preparation?



Is SAMS utilized for all salary projections, using 3.0% 

proposed for increase ?  Is the SAMS data reviewed for accuracy prior to rollover?  If you are at a higher Locality Pay Location, have you used the appropriate %?


Are new vacancies projected at step 2 of proposed grade?

Page 10

 SEQ CHAPTER \h \r 1RESEARCH AGREEMENTS PLAN (550)


Are Agreement types shown correctly?


If agreement is a Congressional Mandated agreement, have            you toggled “Yes” in the field “Congressionally Mandated             Agreement”?



Does the amount budgeted for an RSA Agreement agree
         with the amount identified on the AOP and CRAS
        (OC 2554)


Does the RSA description break down personnel by type,              FTE, and $$’s and tuition remission (i.e. graduate students--          2.5FTE- $’s, student labor-- 1.0 FTE–$$'s) and does it agree          with the Plan item?



Does the RSA description break down amounts for 
utilities, supplies, overhead, and does it agree with plan?



Do items for SCA’s/Grants/Outgoing   
Reimbursable Agreements (OC 4000), agree with the amount budgeted on the AOP & CRAS?  



Do descriptions of SCA’s, etc. include” new” or “ongoing”, 

 SEQ CHAPTER \h \r 1applicable CRIS #, Agreement # (if ongoing), title,
ADODR and explanation of the need?   


  Have CRIS's been identified for Unfunded needs?

__    Have you accurately identified all the anticipated SCA’s for           next FY based on what will be needed to accomplish the                milestones of the appropriate CRIS project?   

SAFETY, HEALTH, & ENVIRONMENTAL  MGMT

 Have SHEM issues been addressed in the Funding Section of         the State of the MU and in the S&H Section of the State of             the Location?

  Have you described steps you will undertake with FY09                 funds to address issues related to safety, health and                         environmental protection and to increase employee                         awareness?
FACILITIES PLAN (550B)

 Is the Facilities Plan in the O&M (966, 967, 968) package             rather than the main MU package? 


 Are Item Descriptions in CAPS; comments in lower case?


 Is the 4% waiver request the first item?  Is the description as          follows: “RM REQUEST WAIVER OF 4% RM (DOLLAR           AMOUNT)”; or if partial: “RM REQUEST WAIVER OF                0.69% ($13,060) OF 4% RM MANDATE ($58,695); Have             you explained in comments section reason for waiver                    request?

 SEQ CHAPTER \h \r 1

  Are items on the Facilities Plan coming off the 3-Year                    Capital Project & Repair Plan (CPRP)?


 Is the Object Class Code indicated?


  Is the project type field toggled: HWC, RM, H/G, MIS,                  TPA, TSB, UB (Refer to Appendix 8, pg 92 of ARMS                    Manual)


  Are Facilities Deficiency Codes identified (if R&M)  SEQ CHAPTER \h \r 1                      (Reference Attachment E) 

  Is Real Property Code identified? 



For R&M Construction Project, have you correctly identified          
         the fiscal year in which design services and construction will          be performed?    



Are current year design and construction costs identified and          have you indicated (D) and (C) on the description as                       appropriate?


Do first characters of Description reflect type of Item (HWC, 

         RM, H/G, MISC, TPA, TSB, UB, MOD)?



Have you only captured projects that fall within ARS construction authority (see P&P 242.2)?



Are Comments/Recommendations completed for each item?



Have CRIS' been identified for unfunded needs?



Does the Total of the waiver request plus any salary offsets, plus funded items equal 4% of Base Funds?  

___   Do the AOP, Repair and Maintenance BOC 2530 reflect the dollar amount for ONLY the funded RM projects on your Facility Plan?  This must match exactly.
PROCUREMENT PLAN (550C)


Are only items =/> $25,000 included in Procurement Plan?



Do amounts budgeted for Equipment (OC 3100) on AOP 

compare with total of  funded procurement plan?

__

Is Budget Object Class Code correct?



Have you identified MU  SEQ CHAPTER \h \r 1Contribution Amount for Unfunded    Items, if applicable?


 Do recurring Services Contract (A-76, GOCO) Contracts

over $25,000 reflect FTE Support?

 Have you included the cost of equipment certifications if           over $2500 (fume hoods, biosafety cabinets, etc.)  
MISCELLANEOUS REQUIREMENTS PLAN (550D)

 Are items on this Plan only those supplies, equipment and              miscellaneous items, other than RM, < $25,000? 
Page 11


 Do funded items for land and structures for laboratory and           office facilities (OC 3200) correspond with the amount                  budgeted on AOP? 


 Do funded items for land and structures for laboratory and           office facilities (OC 3200) correspond with the amount                  budgeted on AOP? 

HIGH PRIORITY REQUIREMENTS LIST (HPRL)
Refer To Appendix 8 In The Arms  Procedures Manual
Preliminary HPRL requested by Area early summer


 
  Have all Unfunded items from Research Agreements Plan, 
                 Facilities Plan, Procurement Plan, and Miscellaneous Requirements Plan been captured in the HPRL?  


  Is MU Priority Order reflected per the following ranges:         
· Priority #s 1-399 for non-RM/HWC =/> $30,000

· Priority #s 400 - 499 for RM

· Priority #s 600 - 699 for HWC

· Priority #s 800 - 999 for non-RM/HWC < $30,000


  Are Location Priority Orders reflected per following:                        (Responsibility of LC, Center Directors, AOs)

· Priority #s 1-399 for non-RM/HWC =/> $30,000

· Priority #s 400 - 499 for RM

· Priority #s 600 - 699 for HWC

· Priority #s 800 - 999 for non-RM/HWC < $30,000


  Are only those Hazardous Waste Clean-up (HWC) projects             previously reported to the Area SHEM on the HWC HPRL? 
TRAVEL PLAN
__    Has the MU Travel Plan been prepared as Excel spreadsheet          in format provided and then emailed through the AO to                  MWA ABFO? 

__
 Have you separated and totaled for each the Domestic (major         scientific meetings) and Foreign trips?
__    Have you ensured the Travel Budget on the AOP is adequate          to accomplish travel on the Travel Plan?

EXTRAMURAL AGREEMENTS SPREADSHEET
__    Have you prepared the Excel spreadsheet in format provided          with all the information requested and emailed it  through              your AO to MWA ABFO?  

__
 Have you accounted for all funded incoming agreements                including those with No-Funds to ARS and pending                       agreements that are likely to be funded?

  Is the total of the column “Amount Available Through              Others, FY 2009” captured on the MU/CRIS                             Information Screen, “Other Funds” field?
OSQR MILESTONES TABLE


 Copy the OSQR Milestones Table for each CRIS and               update the Progress / Changes column identifying what            progress is anticipated for FY09 toward the                                accomplishment of that milestone.  This should be                     emailed through your AO to the MWA ABFO as an                  attachment to each MU  package.  This replaces the need          for narrative in the State of the MU, Research Program             section on progress of Milestones.

AOP SPREADSHEET

__
Have you completed an AOP Excel Spreadsheet for each MU          with the MU Summary and individual CRIS worksheets?

__
Does the AOP Spreadsheet match the ARMPS package?

__
Have you emailed the spreadsheet to the AO for review and  submission to the MWA ABFO?

AGENCY EXECUTIVE SUMMARY REPORTS
Have you printed and reviewed the Management Unit Summary Report for the following:

 MU Mode Codes correct


 Accounting codes listed for all of the Management Units 

within the MU Mode Code.


 CRIS Titles reflected and correct per ARIS


 MU Funding summary matches allocation



Major Issues/Actions (5 lines of top priority issues from                State of the MU) printed correctly.



Outside Funding section displays all expected "Other" funds 

outside of allocated funds.



All data in MU Summary comparable to the MU ARMP 

reports.

__   Has the AO printed and reviewed the Location Summary for Page 12

the following:

  __  Major Issues/Actions (5 lines of top priority issues from        State of the Location) have printed correctly.
           __  All data in Location Summary is matches the                         aggregate total of MU ARMP reports for the location.

STATE OF THE LOCATION


Prepared by Location Coordinator in conjunction with AO



Completed at every Location.  Those with only one MU can

use the State of the MU, but it must be entered separately     into the State of the Location.


Have all sections been addressed, summarizing the most                 significant issues at the Location?  

  Within the Safety Section, have you identified the                      following: 


__  Type of access control system (name) currently in               place and plans  to upgrade or replace electronic                 access control systems  within  the next three years?

__  Have you identified the position number of staff                   responsible for physical security at your Location?

         __   Have you identified the third-party security                                contractor (i.e. Federal Protective Service, Campus                   Police Dept, or local law enforcement)?
GENERAL

    Has one single ARMP package been prepared for all

expected outside funds, by type?   (i.e., X08-xxxx-xxx for Reimbursables; X93-xxxx-xxx for Trusts and CRADAS, with the xxxx = location mode and xxx = MU). These include sales and quarters accounts, reimbursables, trust funds, and CRADA's.  Any one accounting code can be used; total the dollars and show as temporary funds.  Sources should be identified in the State of the MU with 
the project title, amount, ADODR, CRIS #, and a brief description of the objectives of the project.

__
   Has the AO completed the Multi-Year Analysis using the     
          spreadsheet and format provided?  Have you emailed it to             MWA ABFO?

__
   Have you completed an AO IRC package?

   Have you prepared an SRC package (if appropriate)?


   Have you prepared an O&M package to track all O&M                   costs?


   Have you emailed your IRC, SRC, and O&M spreadsheets             to MWA ABFO?


 Have you reviewed and verified the Location ARMPS                     packages to ensure they are accurate?



 Have you completed a State of the Location?



 Have you completed the Location HPRL for the final                      submission?
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ATTACHMENT C
BUDGET INFORMATION
1.
The Farm Bill assessment of biotechnology research, a temporary reduction of 2.0 percent, will be made to the FY-09 operating levels of current projects coded as biotechnology to be issued by BPMS and incorporated into the final guidelines.

2.
Budget and Program Management Staff (BPMS) will advise if Global Climate Change budget costs are not going to be covered by the Agency.

3.
The assessment for individuals having radiation safety licenses should be $3,400 for FY-09.  Final FY 2009 assessments will be determined based on the FY 2009 Radiological Safety Staff (RSS) budget which is yet to be determined.  This should be a budgeted item on your Miscellaneous Plan and not an adjustment to allocation.  Assessments are performed based on active permits as of October 1, 2008.  Contact Cal Mather to cancel licenses prior to October 1 in order to avoid assessment for FY 2009.  
4.   Digitop and NAL should be estimated using your actual for FY2008.  Please add as a Miscellaneous Plan funded item to ensure you have set aside the funds.  
5.
Some of the increased Agency costs to meet Department level assessments for program and administrative services as well as internal Agency costs related to Information Technology (i.e., licenses) may need to be passed on to all MUs within ARS.  We do not know these exact costs at the moment but be aware there may be some IT chargebacks. We will keep you informed as we receive specific information.
6.
AOs should prepare a Multi-Year Analysis to be emailed to Kari Lawson at kari.lawson@ars.usda.gov.  Instructions and the Excel template can be found on the MWA website http://www.mwa.ars.usda.gov/mwa/b&f/armps.shtml .  AOs who have SRC accounts, should do a second Multi-Year Analysis with the SRC costs folded back in to show Discretionary Dollars / SY with the SRC as discretionary.  

TRAVEL 

Both NATIONAL and FOREIGN Travel Plan for FY-09 for SY travel must be emailed as an Excel Spreadsheet attachment to Kari Lawson, ABFO at kari.lawson@ars.usda.gov at the time your ARMPS is due.  Please use the template found on the MWA Home page.  Amounts should be comparable to your Travel Budget but do not need to match.  We understand unexpected travel will come up and that some locations have plot related travel which is not required to be on the Travel Plan.  Separate National from Foreign using the format in the Excel spreadsheet.  Do not include Blanket travel or travel for training.
Delegated approval authority upon FY-09 Travel Plan approvals by Area Director will be under separate cover at the end of the fiscal year.

HIGH PRIORITY REQUIREMENTS LIST (HPRL)
1. Preliminary HPRL's will be requested sometime in June.  The Area Office will review the reports to ensure that requests meet the criteria for funding and will use this list to address FY-08 year end acquisitions.  This preliminary HPRL should include items which can be purchased at year end therefore you need to do the research to ensure you have real costs and indicate what can be 
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purchased on GSA versus Open Market.  We have been informed there may be no year end funds but if there are, those who have done the research and have doable requisitions will be in a better position to receive any last minute funds.
2.
For the final HPRL due on August 15, 2008, the following three HPRL’s and summary must be submitted to the Area: RM, HWC, and Non RM and HWC (involving everything else but RM and HWC). The following numbering scheme must be used to prioritize at the MU and Location level:

PRIORITY #  001 - 399   for Non RM and HWC items =/> $30,000

      

PRIORITY #  400 - 499   for RM items


PRIORITY #  600 - 699   for HWC items

    

PRIORITY #  800 - 999   for Non RM and HWC items < $30,000

Location Coordinators/Center Directors/AOs are to work together to assign Location priorities to all items using the numbering scheme listed above. 

3.
Energy Retrofit (ER) projects should be identified and included in the RM HPRL.  Use

ER identifier as first two characters in the description field. 

4.
Modernization projects should be shown in priority order with RM projects with the MOD identifier as the first characters in the description field.

5.
Only hazardous waste clean-up projects previously reported to Area Safety Office should be on the HWC HPRL.
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ATTACHMENT D
SALARY PROJECTION INFORMATION &  PAY PERIOD TABLE
Salary projections for FY-09 are to be based on an estimated 3.0 % pay increase.  Those of you in a Special Locality Pay category should use the appropriate percentage based on your Locality Pay Rate.  You will be notified if this percentage changes prior to submission of the final ARMPS.   

For less-than-full-time positions, calculate FTE based on total hours to be worked in the FY divided by 2080 hours.  The following table can be used to project FTE usage for full-time positions:

 
1 pay period  = .04 
 10 pay periods = .38
19 pay periods = .73


 
2 pay periods = .08 
11 pay periods = .42
20 pay periods = .77

 
3 pay periods = .11
12 pay periods = .46
21 pay periods = .81


 
4 pay periods = .15
13 pay periods = .50
22 pay periods = .85

 
5 pay periods = .19 
14 pay periods = .54
23 pay periods = .88

 
6 pay periods = .23 
15 pay periods = .58
24 pay periods = .92

 
7 pay periods = .27
16 pay periods = .62
25 pay periods = .96

 
8 pay periods = .30
17 pay periods = .65
26 pay periods = 1.0

 
9 pay periods = .34
18 pay periods = .69
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ATTACHMENT E
FACILITIES ISSUES

1.
Each Research MU is expected to earmark 4% of base funds as a minimum contribution toward the accomplishment of RM projects.  A partial or total waiver may be requested for Area Director approval if your justification warrants.  This should be the first item in your Facilities Plan in the Operations & Maintenance (O&M) package.  

In the state of the Management Unit of the O&M package, the first sentence in the "Facilities" paragraph should address the mandatory 4% RM as follows:

“The mandatory 4% RM ($_________) has been budgeted and is reflected in the Facilities Plan”. OR “We request a waiver of X% ($________) of the mandated 4% RM ($_________)”. 

NOTE: To calculate the 4% RM use the MU base funds (this would be the Total Permanent MU/CRIS Net to Location).  

You must address the salaries offset against your 4% RM requirement in the narrative.  Please be aware that assignment of duties to an individual outside the scope of the individual’s official duties that take 25% or more of the employee’s time, may impact the classification of the position.  

2.
Briefly address the facilities projects you are planning to fund locally as well as the facilities needs for which you request HPRL funds to accomplish.

3.
It is increasingly difficult to complete both the design and construction of large projects in the same year.  Therefore, where appropriate, separate the design and construction across two fiscal years.  If you plan to design a project in FY-09 and construct in FY-10, list the project only once with design costs in current year (CY) design field and construction costs in next year (NY) identified at the beginning of the Comments / Recommendations field.

4.
Construction Projects for FY-09 are to be identified by type:

 
Major Construction, Repair and Maintenance, Ten Small Buildings, Ten Percent Alteration, or Headhouse/Greenhouse.  Refer to Appendix  8 of the ARMS Procedures Manual for explanation and format of all items in the Facilities Plan.  These must be funded from base funds and we must get Headquarters approval on the use of any of these authorities in excess of $25,000
.

NOTE: When estimating dollar amounts for Design and Construction you must consider the cost for site surveys, historical surveys, structural analyses, asbestos testing/abatement, utility needs, accessibility to the facilities, construction management, etc.  These estimates must be confirmed with the Area Office Engineer.
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ATTACHMENT E (cont)
5.
The Headhouse/Greenhouse (HH/GH) descriptor should be used only for construction of 



a new greenhouse, not for minor repairs to an existing greenhouse.

6.
All projects needing A-E design services must have a Program of Requirements (POR) on file with the Area Engineer (per REE Manual 242.2).  The POR is a written description of need:  what you want; what you need it to do; when you need it; where you want it; how you want it arranged; why you need it.  Providing general project background helps ensure your needs are the focus of the design effort.

7.
All construction projects, regardless of dollar amount, must include a review of potential environmental impacts of the project in order to meet National Environmental Policy Act (NEPA) requirements.  This review must be conducted prior to initiation of a project and must be included in the contract file.  Please refer to the MWA Web page, Safety and Health Section for details or contact Ralph Jesse at ralph.jesse@mwa.ars.usda.gov for assistance.
8.
Environmental requirements that do not qualify for HWC funding may be considered on the R&M HPRL or the non-R&M/HWC HRPL.  Additionally, Areas and Locations should consider using other funding such as base fund resources or discretionary funds to implement these requirements.  The Agency’s priority projects, in descending order, include those required to:  1) correct a potential threat to human health or the environment, 2) support a signed Consent Decree, Order, or similar legally binding agreement, 3) correct deficiencies cited in a regulatory inspection, notice of violation, or equivalent, 4) bring the Agency into compliance with a statutory requirement, and 5) demonstrate environmental leadership.  In order to receive appropriate consideration, when applicable, include the compliance status in the project narrative.  Similarly, pollution prevention project narratives should include a summary of the cost payback period and/or the environmental benefits derived.

9.
We are bound by the dollar limitations listed in P&P 242.2 (amended in Bulletin 08-200 Facilities Construction Authorities) for the following:

Unlimited Small Building




$   375,000

Headhouses or Greenhouses



$1,200,000

Ten Small Buildings




$   750,000*

Ten Percent Alterations




$   375,000**
These must be funded from base funds and we must have prior approval from Headquarters to use any of these authorities in excess of $25,000.

*  The Agency is limited to constructing only 10 small buildings within ARS in any 



one fiscal year. 
** This limitation is $375,000 per TPA or 10 percent of the current replacement value whichever is greater.
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ATTACHMENT E (cont)
Facility Deficiency and Safety Code Indicators

	DEFICIENCY AND SAFETY CODE INDICATORS 

	 
	SAFETY AND SECURITY DEFICIENCIES / NEEDS
	FUNCTIONAL DEFICIENCIES / NEEDS

	 
	Correct IMMINENT DANGER conditions (Safety)
	Correct Existing SERIOUS HAZARD (Safety & Health)
	Repair or alteration work to enhance LABORATORY SECURITY
	Repair or alteration work to enhance SITE & BUILDING SECURITY 
	Correct OTHER THAN SERIOUS HAZARD (Safety & Health)
	Repair or alteration work to correct BUILDING DETERIORATION, FUNCTIONAL and CODE deficiencies.

	CODE >
	1
	2
	3
	4
	5
	6

	 
	URGENT PRIORITY
	HIGH PRIORITY
	MEDIUM PRIORITY
	LOW PRIORITY


Code 1

Imminent Danger:  A condition or practice which could reasonably be expected to cause death or serious physical harm immediately or before the imminence of such danger can be eliminated through normal administrative/engineering procedures.  Situations identified must be immediately referred to location management for intervention to mitigate the situation. 

Examples: 

· Bare electrical wires near grounded surfaces.

· Pressure relief valves tied off, or corroded shut.

Code 2

Serious Hazard:  Shall be deemed to exist if there is a substantial probability that death or serious physical harm could result from a condition which exists of from one or more practices, means, methods, operations, or processes which have been adopted or are in use.
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ATTACHMENT E (cont)
The test:

1. Is there a violation of the recognized standard?



2.
Severity of the type of injury that could reasonably result.

3. Will the resulting injury make a body part functionally useless or substantially reduce the effectiveness of the body part.

Examples:


· Unguarded machinery that would cause amputation.

· Ungrounded electrical systems.

· Reduced air flow in hoods in areas of toxic chemical use.

· Unguarded floors.

· Any activity that could cause explosion or fire.

Code 3

Repair or alteration work to enhance Laboratory Security.

Examples:

· Laboratories and plant and animal care areas are to be separate from the public areas of the buildings in which they are located.

· Laboratories and plant and animal care areas must be locked at all times.

· Use of key cards or similar devices to permit and record entry of all authorized personnel into laboratory and animal care areas.

· All refrigerators and freezers containing pathogens are to be locked and/or contained in a secure laboratory as described above.

Code 4

Repair or alteration work to enhance Site and Building Security
Examples:

· Use of physical barriers, parking controls, lighting, and Closed Circuit Television Monitoring (CCTV).

· Use of access control (i.e., providing a combination of walk-through metal detectors and X-ray devices, some combination of ID check, electronic access card, and turnstiles at entrances.)

· Use of CCTV to monitor exterior of the facility.  Use of security locks on all doors and windows and an intrusion detection system.  All life safety systems, intrusion alarms, and CCTV monitoring devices must have emergency power backup.  All access to utility areas must be secured and access limited to authorized personnel.
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ATTACHMENT E (cont)
Code 5

Other Than Serious Hazard:  Defined as an accident or illness resulting from a hazardous condition (code violation) that would probably not cause death or serious physical harm, but would have a direct and immediate relationship on the safety and health of the employee.

Examples:

· Those mandated regulations and standards where "shall" and "will" are active in the regulations.

· Those standards or code violations where the word "should" or “may” are the active word of the code paragraph.

· If there is a specific problem with a building / equipment / procedure not covered by a specific code, but would enhance the overall safety and health opportunity for the employees.

Code 6 
Repair or alteration work to correct building deterioration, functional and code deficiencies.

Examples:

· Improve operational utilization, increase energy efficiency, extend useful life of an existing facility, and compliance with current code requirements.
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ATTACHMENT F
EXTRAMURAL AGREEMENTS (OUTSIDE FUNDS)
All State Revolving funds and all other Cooperator contributions of staffing, supplies, and funds (even if not recorded in the ARS accounting system) must be entered on the MU/CRIS Information Screen of the Automated ARMPS System - both dollars and FTE.  In the AOP Remarks section, enter the contributing organization name and corresponding dollar amount.  If there are too many to list separately, you may list “Outside Funds = $XXX”.  State Revolving Funds should be entered into the “Revolving Fund Amount” field in the MU/CRIS Information Screen.  The total of the “Amount Available Through Others – FY2009” column on the Assistance Section Agreements Information spreadsheet, should be entered into the “Other Funds” field in the MU/CRIS Information Screen.

All Agreements/Incoming Grants that have a high probability of being executed should be reflected in a FY09 Outside Funds ARMPS package, even though they have not yet been formally approved, including carryover balances for existing (CY) agreements.
In order for the Area Administrative Office to provide outside funds reports as required by HQ, the outside funding sources anticipated in FY-09 must be listed (this includes all funds to ARS, awarded, pending - if award likely - and carried over reimbursable and trust funds.  This also includes No Funds to ARS, but to which ARS personnel have access; do not include any that are Services Only with no accessible funds attached to them.  For FY-09, this listing should be completed in the Excel Spreadsheet “Extramural Agreements Information” found on the MWA Web page.  The format is the same as in past years and is set up in the spreadsheet.  Please do not change the format.  

In the Outside Funds packages, State of the MU, Funding Section, identify the project title, source of funds, amount, CRIS number and ADODR for each project so that we can track it back to the funding list in the Excel spreadsheet.   Also include narrative in the Research Program section of the State of the MU, briefly describing the objectives for each project.  
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ATTACHMENT G
INFORMATION TECHNOLOGY

IT Security continues to be a concern in ARS and the rest of the Government.  Per instructions from the OCIO’s office, the IT Resource Planning section of the State of the MU and the State of the Location should identify the following:

· Funded and unfunded IT and telecommunications needs (documented on the funded or unfunded Procurement or Miscellaneous Plans) for: 
· IT hardware and software including, but not limited to, desktop, laptop,
handheld, and other computers; file servers and other network equipment; printers, scanners, and other peripheral equipment; and computer and network software.
· Telecommunications equipment including, but not limited to, circuits, switches, routers, hubs, cabling, wide area network access, analog/digital/wireless data transmission equipment (switched data, ISDN, frame relay, DTS, ATM, microwave, satellite), video technology, and voice transmission (PBXs, key systems, and voice circuits).
· Support services including, but not limited to, systems development contracts, maintenance contracts, and consulting services.
· Any single IT procurement exceeding $25,000 and any single IT project with multiple procurements exceeding $25,000 that require submission of a waiver request to the USDA Office of the Chief Information Officer (see REE Bulletin 07-002).  
· Life cycle management of IT infrastructure by addressing plans to meet minimal replacement schedules recommended by the OCIO.
· Number of staff supporting or using Geographic Information Systems (GIS), whether each is full-time or part-time, and a brief description of the projects involved, including products used.
· Plans for keeping IT skills current for all employees (documented on the funded or unfunded Miscellaneous Plan).  

Accurately reflecting these requirements will ensure that the Agency Advanced IT Acquisition Plan is complete. 

A Sample Narrative for IT Resource Section of State of MU/Location can be found in Appendix 4 of the ARMPS Manual.  Utilize this format in addressing all the items above.
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ATTACHMENT H
SAFETY, HEALTH AND ENVIRONMENTAL MANAGEMENT (SHEM)
In the State of the MU under Funding address safety, health and environmental compliance issues or challenges and steps you are taking to address these issues and challenges.  Address activities and/or programs you are planning to continue to enhance employee awareness and involvement and improve the safety and health environment within your MU.  Also address these issues in the SHEM section of the State of the Location.  
Address in the SMU narrative as well as the Procurement,  Miscellaneous or Facilities Plans resources to be expended locally as well as resources needed to prevent or correct human health issues; prevent or clean up environmental releases; correct compliance issues or violations; ensure continued compliance with new regulatory requirements; and support pollution prevention, conservation initiatives and other projects what will enhance the overall environmental program.  Any such items over $2,500 or unfunded needs that are beyond the funding capability at the Location, should be addressed in the Procurement, Facilities or Miscellaneous Plans.  This includes the cost of equipment certification (fume hoods, biosafety cabinets, etc.), if over $2,500.  
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ATTACHMENT I
BOC CODES
The Budget Object Code is a very important planning and reporting tool for both Procurement and Property. 
Procurement is required to forecast funded and unfunded items and personal property is required to track capitalized and noncapitalized property.  With the emergence of FFIS, CATS, PROP, and CPAIS and IAS, it is imperative that the correct BOC be entered.

The "Obj Cls" shown on the Annual Operating Plan (AOP) and listed in Appendix 7 of the ARMPS manual are primarily the classification category.  In the past, we asked you to use the full BOC out to the 3rd and 4th character.  However, the ARMPS program only allows use of the BOC to the classification category level.  Therefore, for the Procurement and Miscellaneous Plans you will have to use the BOC at the classification category level. 

The following BOCs are a sampling of some of the most commonly used BOCs which should be used when placing orders for any of the following types of items.    For the full list and explanation of each BOC go to www.nfc.usda.gov and click on "Pubs and Forms" along the top of the page.  Look for "Budget Object Classification Codes" and click.

General Procurement 

Under $5,000: 

3140 - Equipment with a cost less than $5,000 and not sensitive

3141 - Equipment with a cost less than $5,000 and defined as sensitive

Between $5,000 and $25,000:

3151 - Machinery and Equipment

3152 - IT Software (Cost of $5,000 - $99,999)

3153 - IT Hardware

3154 - Furniture

3155 - Motor Vehicles

Over $25,000

3111 - Motor Vehicles

3121 - Agricultural Machinery/Equipment

3122 - Laboratory Machinery/Equipment

3124 - IT Hardware

3200 – Land and Structures (land lease)

Facilities

2533 – Repair & Maintenance – Interior

2534 – Repair & Maintenance – Exterior

3220 – New Buildings and Additions to Buildings – $25,000 & over

3230 – Other Structures/Improvements (ex.: landscaping, fences, sewers, wells) $25,000 & over
3280 - New Buildings and Additions to Buildings – (Cost between $5,000 and $24,999)

3290 - New Buildings and Additions to Buildings – (Cost less than $5,000)
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ATTACHMENT J

State of MU, Research Program, Milestones Table Attachment
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RESEARCH PROGRAM SECTION


 U   Denotes Compliance with Procedures





 X   Denotes Exception to Procedures





 NA  Denotes "Not Applicable" for the MU





 NR  Denotes "Not Reviewed"





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���








[image: image19.wmf]SMU 

–

Research Program Section

n

Include each 

CRIS

’

s

complete Project Plan 

Milestone Table for annual updating

n

“

Research Program

”

text a milestone status 

summary

n

Explicit discussion aligning budget (ARMPS) 

and program (OSQR)

[image: image20.wmf]1a. Identify soil quality indicators sensitive to soil and 

landscape variation and use them to assess cropping and 

other land

-

use systems involving grasslands and 

agroforestry

Sub objective

Sub objective

5.2.2:

Develop agricultural practices that maintain or 

enhance soil resources, thus ensuring sustainable food, feed, 

and fiber production while protecting environmental quality

Performance 

Performance 

Measure

Measure

1. Acquire new knowledge important for managing 

agricultural practices on spatially

-

variable soil landscapes 

and for assessing their impacts and sustainability.

Objective

Objective

(old) 3622

(old) 3622

-

-

13620

13620

-

-

004

004

-

-

00D

00D

Project 

Project 

No.

No.

Systems and 

Systems and 

Technologies for 

Technologies for 

Sustainable Site

Sustainable Site

-

-

Specific Soil and 

Specific Soil and 

Crop 

Crop 

Management

Management

Project Title

Project Title

[image: image21.wmf]Develop reliable 

field test kit for 

soil quality based 

on biological 

activity

36

Correlate 

biological 

vs

chemical 

vs

physical 

SQIs

w/inn soil mgmt 

systems

24

One soil quality 

research pub per 

year; Database 

on SQI values 

cross

-

listed by 

mgmt system; 

A 

“

Guide to Soil 

Management

”

.

Expect to 

meet 

milestone in 

FY08

Evaluate POM, 

glomalin

, & 

labile soil N tests 

as 

SQIs

in 

addition to 

SQIs

already in use

12

RJK

NRK

SA 

(

collab

)

Long

-

term 

application of 

different mgmt 

systems (i.e., 

multiple 

annual 

cropping 

systems, 

agroforestry

, 

grassland/ 

forage) will 

result in

…

Products

Progress/

Changes

Milestones

Mo.

SY

Team

Hypothesis

FY 2008 ARMPS (Scenario 1)

[image: image22.wmf]Develop reliable 

field test kit for 

soil quality based 

on biological 

activity

36

Expect to 

substantially 

meet in 

FY09; expect 

to complete in 

FY10

Correlate 

biological 

vs

chemical 

vs

physical 

SQIs

w/inn soil mgmt 

systems

24

One soil quality 

research pub per 

year; Database 

on SQI values 

cross

-

listed by 

mgmt system; 

A 

“

Guide to Soil 

Management

”

.

Milestone met 

in FY08 as 

planned.

Evaluate POM, 

glomalin

, & 

labile soil N tests 

as 

SQIs

in 

addition to 

SQIs

already in use

12

RJK

NRK

SA 

(

collab

)

Long

-

term 

application of 

different mgmt 

systems (i.e., 

multiple 

annual 

cropping 

systems, 

agroforestry

, 

grassland/ 

forage) will 

result in

…

Products

Progress/

Changes

Milestones

Mo.

SY

Team

Hypothesis

FY 2009 ARMPS (Scenario 1)

[image: image23.wmf]Don

’

t expect to 

meet milestone due 

to SY retirement.  

Alternative 

milestone to be met:  

New milestone 

statement here.

Develop reliable 

field test kit for 

soil quality based 

on biological 

activity

36

Milestone 

substantially met 

in FY09; expect to 

complete in FY10

Correlate 

biological 

vs

chemical 

vs

physical 

SQIs

w/inn soil mgmt 

systems

24

One soil 

quality 

research pub 

per year; 

Database on 

SQI values 

cross

-

listed 

by mgmt 

system; 

A 

“

Guide to 

Soil Mgmt

”

.

Milestone met in 

FY08.

Evaluate POM, 

glomalin

, & 

labile soil N tests 

as 

SQIs

in 

addition to 

SQIs

already in use

12

RJK

NRK

SA 

(

collab

)

Long

-

term 

application of 

different mgmt 

systems (i.e., 

multiple annual 

cropping 

systems, 

agroforestry

, 

grassland/ 

forage) will 

result in

…

Products

Progress/

Changes

Milestones

Mo.

SY

Team

Hypothesis

FY 2010 ARMPS (Scenario 1)

[image: image24.wmf]Develop reliable 

field test kit for 

soil quality based 

on biological 

activity

36

Correlate 

biological 

vs

chemical 

vs

physical 

SQIs

w/inn soil mgmt 

systems

24

One soil 

quality 

research pub 

per year; 

Database on 

SQI values 

cross

-

listed by 

mgmt system; 

A 

“

Guide to 

Soil Mgmt

”

.

Do not expect to 

meet milestone 

because tornado 

destroyed lab; 

expect to meet in 

FY09

Evaluate POM, 

glomalin

, & 

labile soil N tests 

as 

SQIs

in 

addition to 

SQIs

already in use

12

RJK

NRK

SA 

(

collab

)

Long

-

term 

application of 

different mgmt 

systems (i.e., 

multiple 

annual 

cropping 

systems, 

agroforestry

, 

grassland/ 

forage) will 

result in

…

Products

Progress/

Changes

Milestones

Mo.

SY

Team

Hypothesis

FY 2008 ARMPS (Scenario 2)

[image: image25.wmf]Develop reliable 

field test kit for 

soil quality based 

on biological 

activity

36

Expect to meet 

in FY09.

Correlate 

biological 

vs

chemical 

vs

physical 

SQIs

w/inn soil mgmt 

systems

24

One soil 

quality 

research pub 

per year; 

Database on 

SQI values 

cross

-

listed by 

mgmt system; 

A 

“

Guide to 

Soil Mgmt

”

.

Did not meet 

milestone 

because tornado 

destroyed lab; 

expect to meet in 

FY09.

Evaluate POM, 

glomalin

, & 

labile soil N tests 

as 

SQIs

in 

addition to 

SQIs

already in use

12

RJK

NRK

SA 

(

collab

)

Long

-

term 

application of 

different mgmt 

systems (i.e., 

multiple 

annual 

cropping 

systems, 

agroforestry

, 

grassland/ 

forage) will 

result in

…

Products

Progress/

Changes

Milestones

Mo.

SY

Team

Hypothesis

FY 2009 ARMPS (Scenario 2)

[image: image26.wmf]Expect to fully 

meet.

Develop reliable 

field test kit for 

soil quality based 

on 

biolog

. 

activity

36

Did not meet; 

unexpected results 

pointed in new 

direction.  New 

milestone 

substantially met, 

expect to complete in 

FY11:  

New milestone 

statement here.

Correlate 

biological 

vs

chemical 

vs

physical 

SQIs

w/inn soil mgmt 

systems

24

One soil 

quality 

research pub 

per year; 

Database on 

SQI values 

cross

-

listed 

by mgmt 

system; 

A 

“

Guide to 

Soil Mgmt

”

.

Did not meet 

milestone because 

tornado destroyed 

lab; expected to 

meet in FY09.  

Milestone met.

Evaluate POM, 

glomalin

, & 

labile soil N tests 

as 

SQIs

in 

addition to 

SQIs

already in use

12

RJK

NRK

SA 

collab

Long

-

term 

application of 

different mgmt 

systems (i.e., 

multiple 

annual 

cropping 

systems, 

agroforestry

, 

grassland/ 

forage) will 

result in

…

Products

Progress/

Changes

Milestones

Mo.

SY

Team

Hypothesis

FY 2010 ARMPS (Scenario 2)

[image: image27.wmf]Milestone met.

Develop reliable 

field test kit for 

soil quality based 

on bio.  activity

36

Did not meet; 

unexpected results 

pointed in new 

direction.  New 

milestone 

substantially met, 

expect to complete in 

FY12:  

New milestone 

statement here.

Correlate 

biological 

vs

chemical 

vs

physical 

SQIs

w/in soil mgmt 

systems

24

One soil 

quality 

research pub 

per year; 

Database on 

SQI values 

cross

-

listed 

by mgmt 

system; 

A 

“

Guide to 

Soil Mgmt

”

.

Did not meet 

milestone because 

tornado destroyed 

lab; expected to 

meet in FY09.  

Milestone met.

Evaluate POM, 

glomalin

, & 

labile soil N tests 

as 

SQIs

in 

addition to 

SQIs

already in use

12

RJK

NRK

SA 

(

collab

)

Long

-

term 

application of 

different mgmt 

systems (i.e., 

multiple 

annual 

cropping 

systems, 

agroforestry

, 

grassland/ 

forage) will 

result in

…

Products

Progress/

Changes

Milestones

Mo.

SY

Team

Hypothesis

FY 2011 ARMPS (Scenario 2)

[image: image28.wmf]Example text for 

“

Research Program

”

section of ARMPS package, e.g., for FY11

CRIS No. 

3622

-

13620

-

004

-

00D, Systems and Technologies for 

Sustainable Site

-

Specific Soil and Crop Mgmt (LS

-

Sudduth

, 

Kitchen, Kremer, 

Lerch

, Sadler, 

Vories

), NP 216, OSQR cert. 

July, 2007 with a total of 12 milestones.  The overall objective

of 

this CRIS is 

[brief statement of 25 words or so].

By the end of 

FY10, 9 milestones were scheduled to be met; 6 have been fully 

met, 2 substantially met (to be completed in FY11), and 1 was 

not met because a key collaborator retired; this milestone must 

be 

dropped altogether.  Unexpected results point to replacing the 3

6

-

month milestone for sub

-

objective 3b with a new one that we 

expect to meet in FY12 (see table). We expect to meet 2 of the 3

milestones planned for FY11 and complete the third during FY12.

[image: image29.wmf]Why are we doing this?

n

Focuses budget discussion of ARMPS on   

plans for program accomplishments

t

The Board of Directors for Goodyear doesn

’

t 

discuss budgets without talking about tires

n

OSQR says milestones are not 

“

set in stone

”

t

Markers for line managers and scientists to 

monitor progress and 

adjust plans accordingly

t

Can and should be changed if conditions of the 

research change (unexpected results, funds, 

personnel, adverse events

…

..)

[image: image30.wmf]Why are we doing this?

n

Yearly update of milestones table accounts for 

progress

t

So does the 421, but not in a forward

-

looking, budget

-

planning context

n

Provides opportunity f/ARMPS discussions:

t

a focus on assessing possible 

program

-

related

need for 

changing milestones

t

alerting line managers to possible 

resource

-

related

need 

for changing milestones

t

indicating when deviations from intended research 

progress should be communicated to NPS

t

a specific time to get Area buy

-

in for proposed changes

[image: image31.wmf]Less Work to Compile ARMPS Package

n

Yearly update of just one column in the 

already

-

existing milestones table

n

Write

-

up summarizes info in the table

n

Progress, short

-

term plans, and out

-

year plans 

are all in one place with each year

’

s resource 

plan

[image: image32.wmf]Changes to ARMPS Will Streamline:

n

Accountability

–

Provides a cumulative record of 

progress for peer

-

reviewed, Agency

-

approved 

research plans relative to how resources are being 

allocated.

n

Consistency

–

Familiar milestone tables prepared 

for OSQR can be recycled effectively into ARMPS.

n

Transparency

–

Research milestone plans, 

progress, changes, and budgets are presented, 

discussed, and approved as an integrated whole each 

year, and the record is there for anyone to examine.

[image: image33.wmf]ARMPS 

–

Components

n

SMU 

–

Funding

t

Discuss health of MU

t

Discuss incoming soft funds

t

SHEM Issues 

–

activities to enhance 

employee awareness and support

_1267079795.ppt








FY 2008 ARMPS (Scenario 1)

		Hypothesis		SY
Team		Mo.		Milestones		Progress/
Changes		Products

		Long-term application of different mgmt systems (i.e., multiple annual cropping systems, agroforestry, grassland/ forage) will result in…		RJK
NRK
SA (collab)		12		Evaluate POM, glomalin, & labile soil N tests as SQIs in addition to SQIs already in use		Expect to meet milestone in FY08		One soil quality research pub per year; Database on SQI values cross-listed by mgmt system; 
A “Guide to Soil Management”.

		24		Correlate biological vs chemical vs physical SQIs w/inn soil mgmt systems

		36		Develop reliable field test kit for soil quality based on biological activity
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FY 2009 ARMPS (Scenario 2)

		Hypothesis		SY
Team		Mo.		Milestones		Progress/
Changes		Products

		Long-term application of different mgmt systems (i.e., multiple annual cropping systems, agroforestry, grassland/ forage) will result in…		RJK
NRK
SA (collab)		12		Evaluate POM, glomalin, & labile soil N tests as SQIs in addition to SQIs already in use		Did not meet milestone because tornado destroyed lab; expect to meet in FY09.		One soil quality research pub per year; Database on SQI values cross-listed by mgmt system; 
A “Guide to Soil Mgmt”.

		24		Correlate biological vs chemical vs physical SQIs w/inn soil mgmt systems		Expect to meet in FY09.

		36		Develop reliable field test kit for soil quality based on biological activity
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Why are we doing this?

Focuses budget discussion of ARMPS on   plans for program accomplishments

The Board of Directors for Goodyear doesn’t discuss budgets without talking about tires

OSQR says milestones are not “set in stone”

Markers for line managers and scientists to monitor progress and adjust plans accordingly

Can and should be changed if conditions of the research change (unexpected results, funds, personnel, adverse events…..) 
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Less Work to Compile ARMPS Package

Yearly update of just one column in the already-existing milestones table

Write-up summarizes info in the table

Progress, short-term plans, and out-year plans are all in one place with each year’s resource plan

		










_1267081714.ppt


Changes to ARMPS Will Streamline:

Accountability – Provides a cumulative record of progress for peer-reviewed, Agency-approved research plans relative to how resources are being allocated.

Consistency – Familiar milestone tables prepared for OSQR can be recycled effectively into ARMPS.

Transparency – Research milestone plans, progress, changes, and budgets are presented, discussed, and approved as an integrated whole each year, and the record is there for anyone to examine.
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ARMPS – Components







		  SMU – Funding

		  Discuss health of MU

		  Discuss incoming soft funds

		  SHEM Issues – activities to enhance 	employee awareness and support





		It integrates into one system and one document:

		National CRIS allocation decisions

		Position Management Planning

		Financial Planning

		Acquisition and Assistance Planning

		Facilities R&M planning 

		Provides detailed documentation of resource allocation intent and programmatic funding decisions which are subject to review, challenge, and ultimate approval and implementation.

		We don’t have a blank check to spend our funds anyway we want.  Agency has to answer to the President, the Secretary, and Congress regarding how we have spent the money allocated to us.  Did we – are we – accomplishing their intent when they appropriated our funding levels?
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Why are we doing this?

Yearly update of milestones table accounts for progress

So does the 421, but not in a forward-looking, budget-planning context

Provides opportunity f/ARMPS discussions:

a focus on assessing possible program-related need for changing milestones

alerting line managers to possible resource-related need for changing milestones

indicating when deviations from intended research progress should be communicated to NPS

a specific time to get Area buy-in for proposed changes
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FY 2011 ARMPS (Scenario 2)

		Hypothesis		SY
Team		Mo.		Milestones		Progress/
Changes		Products

		Long-term application of different mgmt systems (i.e., multiple annual cropping systems, agroforestry, grassland/ forage) will result in…		RJK
NRK
SA (collab)		12		Evaluate POM, glomalin, & labile soil N tests as SQIs in addition to SQIs already in use		Did not meet milestone because tornado destroyed lab; expected to meet in FY09.  Milestone met.		One soil quality research pub per year; Database on SQI values cross-listed by mgmt system; 
A “Guide to Soil Mgmt”.

		24		Correlate biological vs chemical vs physical SQIs w/in soil mgmt systems		Did not meet; unexpected results pointed in new direction.  New milestone substantially met, expect to complete in FY12:  New milestone statement here.

		36		Develop reliable field test kit for soil quality based on bio.  activity		Milestone met.
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Example text for “Research Program” section of ARMPS package, e.g., for FY11 

CRIS No. 3622-13620-004-00D, Systems and Technologies for Sustainable Site-Specific Soil and Crop Mgmt (LS-Sudduth, Kitchen, Kremer, Lerch, Sadler, Vories), NP 216, OSQR cert. July, 2007 with a total of 12 milestones.  The overall objective of this CRIS is [brief statement of 25 words or so].  By the end of FY10, 9 milestones were scheduled to be met; 6 have been fully met, 2 substantially met (to be completed in FY11), and 1 was not met because a key collaborator retired; this milestone must be dropped altogether.  Unexpected results point to replacing the 36-month milestone for sub-objective 3b with a new one that we expect to meet in FY12 (see table). We expect to meet 2 of the 3 milestones planned for FY11 and complete the third during FY12.  
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FY 2010 ARMPS (Scenario 2)

		Hypothesis		SY
Team		Mo.		Milestones		Progress/
Changes		Products

		Long-term application of different mgmt systems (i.e., multiple annual cropping systems, agroforestry, grassland/ forage) will result in…		RJK
NRK
SA collab		12		Evaluate POM, glomalin, & labile soil N tests as SQIs in addition to SQIs already in use		Did not meet milestone because tornado destroyed lab; expected to meet in FY09.  Milestone met.		One soil quality research pub per year; Database on SQI values cross-listed by mgmt system; 
A “Guide to Soil Mgmt”.

		24		Correlate biological vs chemical vs physical SQIs w/inn soil mgmt systems		Did not meet; unexpected results pointed in new direction.  New milestone substantially met, expect to complete in FY11:  New milestone statement here.

		36		Develop reliable field test kit for soil quality based on biolog. activity		Expect to fully meet.
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FY 2010 ARMPS (Scenario 1)

		Hypothesis		SY
Team		Mo.		Milestones		Progress/
Changes		Products

		Long-term application of different mgmt systems (i.e., multiple annual cropping systems, agroforestry, grassland/ forage) will result in…		RJK
NRK
SA (collab)		12		Evaluate POM, glomalin, & labile soil N tests as SQIs in addition to SQIs already in use		Milestone met in FY08.
		One soil quality research pub per year; Database on SQI values cross-listed by mgmt system; 
A “Guide to Soil Mgmt”.

		24		Correlate biological vs chemical vs physical SQIs w/inn soil mgmt systems		Milestone substantially met in FY09; expect to complete in FY10

		36		Develop reliable field test kit for soil quality based on biological activity		Don’t expect to meet milestone due to SY retirement.  Alternative milestone to be met:  New milestone statement here.
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FY 2008 ARMPS (Scenario 2)

		Hypothesis		SY
Team		Mo.		Milestones		Progress/
Changes		Products

		Long-term application of different mgmt systems (i.e., multiple annual cropping systems, agroforestry, grassland/ forage) will result in…		RJK
NRK
SA (collab)		12		Evaluate POM, glomalin, & labile soil N tests as SQIs in addition to SQIs already in use		Do not expect to meet milestone because tornado destroyed lab; expect to meet in FY09		One soil quality research pub per year; Database on SQI values cross-listed by mgmt system; 
A “Guide to Soil Mgmt”.

		24		Correlate biological vs chemical vs physical SQIs w/inn soil mgmt systems

		36		Develop reliable field test kit for soil quality based on biological activity
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FY 2009 ARMPS (Scenario 1)

		Hypothesis		SY
Team		Mo.		Milestones		Progress/
Changes		Products

		Long-term application of different mgmt systems (i.e., multiple annual cropping systems, agroforestry, grassland/ forage) will result in…		RJK
NRK
SA (collab)		12		Evaluate POM, glomalin, & labile soil N tests as SQIs in addition to SQIs already in use		Milestone met in FY08 as planned.		One soil quality research pub per year; Database on SQI values cross-listed by mgmt system; 
A “Guide to Soil Management”.

		24		Correlate biological vs chemical vs physical SQIs w/inn soil mgmt systems		Expect to substantially meet in FY09; expect to complete in FY10

		36		Develop reliable field test kit for soil quality based on biological activity
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SMU – Research Program Section

Include each CRIS’s complete Project Plan Milestone Table for annual updating

“Research Program” text a milestone status summary

Explicit discussion aligning budget (ARMPS) and program (OSQR)








_1267079287.ppt


		Project Title		Systems and Technologies for Sustainable Site-Specific Soil and Crop Management		Project No.		(old) 3622-13620-004-00D

		Objective		1. Acquire new knowledge important for managing agricultural practices on spatially-variable soil landscapes and for assessing their impacts and sustainability.

		Performance 
Measure		5.2.2:    Develop agricultural practices that maintain or enhance soil resources, thus ensuring sustainable food, feed, and fiber production while protecting environmental quality

		Sub objective		1a. Identify soil quality indicators sensitive to soil and landscape variation and use them to assess cropping and other land-use systems involving grasslands and agroforestry
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CHANGES TO FY 2009 ARMPS



STATE OF MANAGEMENT UNIT

RESEARCH PROGRAM SECTION










