
EEO/CIVIL RIGHTS PERFORMANCE ELEMENT
Illustrative Examples of Exceeding Fully Successful (Not Comprehensive)
· Promote employee education/training that supports EEO programs.  

· Examples:

· An employee or community member makes a presentation to the location related to a special emphasis program.
· A video is checked out from the EEO Video Library related to diversity and shown to the MU.
· Promote EEO-related topics on the agenda of MU meetings.

· Examples:

· Review a recent EEO/CR issuance with the staff to promote the principles.
· Discuss where a vacancy could be announced to broaden the applicant pool
· Encourage developmental training programs for current employees.
· Examples:

· Encourage cross training with another location employee to learn a new technique
· Encourage employees to consider participation in a leadership development program
· Pursue program collaborations and/or partnership opportunities with minority-serving institutions, groups, etc., when applicable.
· Examples:

· Collaborate with a faculty member from a minority-serving institution on a research project
· Teach a faculty member from a minority-serving institution a new technique
· Support participation at career fairs applicable to ARS positions and where a diverse population can be reached.
· Example:

· Encourage employees to work at an exhibit booth at a career fair on behalf of ARS
· Support networking with minority-serving institutions to educate career services professionals, faculty, and students about ARS.
· Examples:
· Make a presentation about ARS’ mission and workforce to career services professionals at a minority-serving institution

· Offer a tour of the research facilities to applicable faculty members at a minority-serving institution
· Support networking with local university chapters of organizations representing minorities, women, and people with disabilities to educate students about ARS.

· Examples:

· Attend the local university’s chapter meeting of Minorities in Agriculture, Natural Resources, and Related Sciences (MANRRS) to share information about the mission and workforce of ARS.
· Make a presentation about how to find a Federal job to the local university’s chapter of the Association of Women in Science (AWIS) 
· Support building outreach contacts with local disability-serving organizations.
· Examples:

· Make a presentation about ARS’ mission and workforce to a local disability-serving organization
· Invite a local disability-serving organization to make a presentation to the location for Disability Awareness Month.
· Promote the use of federal student employment programs with minority- and disability-serving organizations.  
· Examples:

· Contact the local university’s Multicultural Student Affairs Office to advertise a student vacancy

· E-mail information about a student vacancy to the Employer Assistance & Recruiting Network (EARN) for disability-serving organizations
· For positions being announced, promote increasing the pool of applicants based on levels of under-representation at the location.
· Examples:

· E-mail the vacancy information to the Employer Assistance & Recruiting Network (EARN) for disability-serving organizations
· E-mail the vacancy to the local student and/or professional chapters of the National Organization of Black Chemists and Chemical Engineers (NOBCChE).
· Directly contact a USDA-Hispanic-Serving Institution Liaison Officer for additional assistance in promoting an opening

· Encourage participation in activities at local K-12 schools with high minority populations.
· Examples:

· Make a presentation to a science club

· Participate in career days

· Mentor a science teacher
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